Martensville Curling Club Constitution

MISSION STATEMENT 
To foster and promote the sport of curling at all levels of participation, fellowship and other services beneficial to the members of the Martensville Curling Club.  To respect and support all individuals, who in fellowship are associated with the Martensville Curling Club. The activities of this club are restricted to the activities that are conducive or incidental to the attainment of these objectives.
1 NAME

1.1 The Association shall be called the Martensville Curling Club, hereinafter referred to as the MCC. 

2 OBJECTIVES 

2.1 To promote and develop the game of Curling as a recreational and competitive sport in the Province of Saskatchewan. 

2.2 To unite the curling community, foster good relations with other curling associations and maintain affiliation with the Saskatchewan Curling Association.

2.3 To conduct Playdowns, as awarded by the Saskatchewan Curling Association, for the purpose of determining teams that will advance towards Provincial Championships. 

3 MEMBERSHIP 

3.1 Members 

3.1.1 Member – all persons paying the annual membership fee.

3.1.2 All members shall be allowed one vote at membership meetings and elections.

3.1.3 Any member in good standing and nineteen years of age or older may be elected to the Board.

3.2 The yearly membership fee is $25.00 per person included in the league fees.

3.3 Registry of Members - The list of members shall be submitted by the secretary to the Saskatchewan Curling Association. 

4 FEES 

4.1 A membership fee and curling fee shall be determined by the Board of the MCC.

4.2 Affiliation fee

4.2.1 The club affiliation fee will be paid to the Saskatchewan Curling Association as determined by the association.

4.2.2 The affiliation fee is due and payable by December 15th of each year. If the affiliation fee is not paid by December 15th, the club or establishment shall be deemed not in good standing and its membership will not be allowed to participate in association curling competitions or other activities. 

5 THE BOARD 

5.1 Objective - To conduct the affairs of the MCC according to the Policy. 

5.2 Authority – All the affairs of the MCC shall be managed by the Board. The Board is a continuing entity and its decisions shall remain in force until they are rescinded.

5.2.1 The Board may make policies, procedures and regulations for managing the affairs of the Club.

5.2.2 The Board may establish committees to assist in performing the work of the MCC and may delegate authority to committees. 

5.2.3 The Board may employ such persons, as it deems necessary to carry out the work of the MCC. Hiring will be by tender for the position of ice technician, janitor, and lounge manager.

5.3 Composition:

5.3.1 The immediate Past President, President, Vice-President, Secretary, and Treasurer shall be Officers of the Board.

5.3.2 The Social Club treasurer, Super League Representative, Mixed Representative, Men’s Representative, Thursday Open Representative, Friday Open Representative, Ladies Representative, Draw Master, Junior Representative, and Members at Large are Directors of the Board.

5.3.3 The number of Members at Large will be that number required to bring the total number of Board members up to but not exceeding sixteen.

5.4 Elections

5.4.1 All elections will take place at the Annual General Meeting.

5.4.2 The President shall be the previous Vice President. The President shall serve a one year term from Annual Meeting to Annual Meeting, and shall be eligible for re-election to a second term only. The Vice-President will be automatically nominated for the position of President and if accepted, nominations will cease and the Vice-President will be declared President by acclamation. Otherwise nominations will be accepted from the floor and a vote will be taken to determine the President.

5.4.3 Upon election of the President the previous President will become the Past President.

5.4.4 Elections for all other Executive positions will follow in the order listed in section 5.3.

5.5 Vacancies

5.5.1 A vacancy in the office of President shall be filled by the Vice President. A vacancy in the office of Past President shall not be filled. A vacancy in the all other positions shall be filled by appointment of the Board from all members in good standing. 

6 MEETINGS

6.1 General Membership meetings will be held twice yearly in September at registration and in April at the windup.

6.1.1 Twenty members of the club, in addition to a majority of the Board, are required to constitute a quorum.

6.1.2 The Annual General Meeting (AGM) will be held within the first two weeks of April. 

6.1.3 Notice of time and place of Meetings shall be given in such a manner as may be reasonably directed by the Board not less than fifteen (15) days before the date of the meeting.

6.1.4 The President shall preside, and in his/her absence, the Vice President, in the absence of both, the meeting shall elect a pro tem chairperson, The presiding officer shall have a deliberate and casting vote.

6.2 Board meetings 

6.2.1 Board meetings will be held on the second Monday of every month from September to March.

6.2.2 The Board may reschedule the regular meetings by announcing the change at the previous meeting.

6.2.3 The President may call Special Board meetings as required. Forty-eight hours of advance notice must be given.

6.2.4 A majority of the Board members must be present in order for a quorum to exist.

6.2.5 The President shall preside, and in his/her absence, the Vice President, in the absence of both, the meeting shall elect a pro tem chairperson, The presiding officer shall have a deliberate and casting vote.

7 DUTIES OF BOARD OFFICERS

7.1 All Board Officers shall provide leadership, provide a vision for the future of club, ensure the club continues as a curling rink, demonstrates accountability to the membership and the community. They shall attend meetings, take part in all decisions, and have full voting power.

7.2 Past President 

7.2.1 Assist the current President in all matters of the club.

7.2.2 Has full voting power, if still a member in good standing.

7.3 President 

7.3.1 Must be on the previous board for at least two years.

7.3.2 Facilitate meetings and establish the agenda.

7.3.3 Organize and monitor executive members in the performance of their duties.

7.3.4 Sit on all sub committees and be accessible to all members

7.3.5 Has a deliberate and casting vote.

7.3.6 Selects the recipient of the President’s Choice Award.

7.3.7 Has signing authority

7.4 Vice President

7.4.1 Must be on the previous board for at least one year.

7.4.2 Facilitate meetings in the absence of the President.

7.4.3 Has signing authority.

7.5 Secretary

7.5.1 Takes notes during meetings and keeps members informed of meeting dates.

7.5.2 Organizes notes into minutes and uses a binder system to provide easy access.

7.5.3 Is responsible for correspondence.

7.5.4 Maintain a record of contracts and other important documents.

7.6 Treasurer

7.6.1 Keep accurate financial records.

7.6.2 Report monthly to the Board and annually to the membership.

7.6.3 Has signing authority.

7.6.4 Prepares a budget and balances the monthly bank statements.

7.6.5 Pays invoices, makes deposits, and prepares monthly cheques for staff.

7.6.6 Assists league representatives in obtaining prizes for bonspiels.

7.7 Social Treasurer

7.7.1 Keep accurate financial records for lounge activities.

7.7.2 Assist the Lounge Manager to ensure smooth operation of the lounge.

7.7.3 Report monthly to the Board and annually to the membership.

7.7.4 Pays lounge related invoices.

7.7.5 Has signing authority over the lounge account.

7.8 League Representatives – Super League, Mixed League, Men’s League, Open League, Ladies League

7.8.1 Keeps records of all teams entered in the league.

7.8.2 Works with the draw master to design league schedule and playoff format.

7.8.3 Distributes awards for their league at awards ceremonies.

7.8.4 Plans the bonspiel for their league.

7.8.5 Represents the concerns of members for their league at all meetings.

7.8.6 Keeps record of wins and losses and completes scorecards for league play.

7.9 Junior Representative

7.9.1 Must have a Level One coaching course.

7.9.2 Keeps records of all participants.

7.9.3 Designs league schedule and format.

7.9.4 Plans special events for juniors.

7.9.5 Represents the concerns of junior members at all meetings.

7.9.6 Provides curling instruction and coordinates adult volunteers.

7.10 Draw Master

7.10.1 Prepare draws for league play and bonspiels in consultation with each of the corresponding league representatives.

7.11 Members at Large (as required to bring the number of executive to 16)

7.11.1 Assist with planning and carrying out tasks at bonspiels and special events.

8 COMMITTEES

8.1 A minimum of one Executive member shall serve on each committee.

8.2 Committee members must be approved by the Executive committee.

8.3 All committees shall submit reports to the Executive as requested.

8.4 Unless otherwise stated in terms of reference, the term of office of all committees shall terminate at the conclusion of the Annual Meeting.
8.5 The Executive Committee consists of all officers of the Board.

8.5.1 This Committee shall function as a decision-making body on Association Management and operations in the intervals between Board of Director Meetings. The Executive Committee will also advise and make recommendations on all financial affairs of the Association.
9 AMENDMENTS

9.1 The Constitution and Bylaws of the MCC may be amended by a special resolution passed in a Board of Directors meeting and ratified by a simple majority at the next General Membership meeting. 

10 FISCAL PERIOD, AUDIT AND SIGNING OFFICERS 

10.1 The fiscal period of the Association shall be from May 1st to April 30th. 

10.2  Each Annual Meeting, upon recommendation of the Executive committee, shall elect Auditors to audit the accounts of the Association. A vacancy in Auditors shall be filled by Executive Committee appointment.

10.3  The signing officers of the Association shall be the President, the Vice President, and the Treasurer, any two of whom may act. 
Martensville Curling Club Policy 

1 Fees

1.1 League fees are set at $165.00 for the first league and $90.00 for the second league (and third league). Friday league fees are $100.00.


Carried March 31, 2003 Amended July 18, 2005 Amended Aug 8, 2008

1.1.1  Junior League fees are $20.

1.1.2  League fees must be paid by December 15, if not membership will be revoked.  

1.2 Incentive fees are $50.00. Paid with a post-dated cheque (March 31), which will be returned to the volunteer after a lounge shift is worked or the volunteer works an equivalent of six hours helping to install the curling ice.   

Carried March 31, 2003 Amended April12, 2008 & April 10, 2010
1.2.1 Adults volunteering their time to the Junior Curling League are eligible for reimbursement after 6 hours of volunteer time.

Carried January 14, 2002 Amended April 10, 2010
1.2.2 The Board may, at their discretion, return other incentive fees to members for volunteer time. A Volunteer Incentive Fee Reimbursement Form must be completed.

1.2.3 Curlers under the age of 19 years are not required to pay incentive fees.

Carried April 10, 201​0

1.3 Post secondary students will receive a 25% discount on the annual curling fee of $165, thereby reducing the fee to $132.75. The second or third leagues will remain at $90.

Carried September 20, 2004 Amended July 18, 2005

1.4 All teams wishing to hold a spot in the league for the coming year are required to put down $40.00 deposit.

Carried April 9, 2005

1.5 There will be an 18 team limit for Thursday Open League.

Carried March 20, 2005

1.6 Junior (attending public school) are half price on all league fees.

1.7 Membership Fee (register with the club for SCA playoffs) $25.00. In order to represent MCC at a SCA play down, at least two team members must have paid a full league membership in the club.  In the absence of a league, a team may apply for affiliation to compete in regional Playdowns out of MCC. A letter must be submitted to the Board of Directors at which time the Board will decide by majority vote if they will allow them to compete out of MCC.

Carried July 18, 2005, Amended August 16, 2005

1.8 Super League fee $125/person tax included (MCC membership is not included).

1.9 The Spare Fee will be the payment of the $25 membership fee. 

Carried July 18, 2005 

1.10 Locker rental is $30/season and will be collected by the Lounge Manager.

2 Rental

2.3 School groups are allowed to use the ice at no charge as long as it is used for educational purposes.

Carried January 14, 2002

2.4 The club President will be in charge of taking rental information and will pass this information onto the lounge manager. One day Ice and Lounge $250, Weekend $500, One day Lounge only $200, Ice only per person for two hours $7.50, Members Lounge only $100. 

2.4.1 Cancellation of a rental will require one week advance notice or the deposit will be forfeited.

2.5 Rentals will be made through the club president.

3 Awards – An effort will be made to get sponsorship for these awards.

3.3 League   Winner - $30.00 gift certificate

3.4 Playoff   A Winner - $30.00 gift certificate
A Runner Up - $20.00 gift certificate

    B Winner - $20.00 gift certificate
A Runner Up - $10.00 gift certificate

Carried March 7, 2005

3.5 Teams advancing in SCA playoffs will be provided financial assistance

3.5.1 $100.00/team advancing to Northern Playoffs

Carried February 7, 2005

3.5.2 $200.00/team advancing to Provincial Playoffs

Carried March 7, 2005

3.6 The Dell Friesen Award recipient will be selected by the executive board members and the winner from the previous year will present the award at the April AGM. The recipient will be selected on the basis of being an outstanding volunteer and an active lady curler.

Carried July 18, 2005
3.7 The President’s Choice Award will be selected by the President, Vice-President, and Past President. The recipient will be a member who has made an extraordinary contribution to the club and the winner of the previous year will present the award to the new winner at the April AGM.

Carried July 18, 2005
4 Privacy

4.3 The primary purpose in collecting personal information is to assist us in diligently conducting the business of the club and to allow us to provide communication between the club and its membership.

4.4 Your personal information may be used to inform you about club events, to contact you, to assist us in complying with regulatory requirements, collect unpaid accounts, and to provide a means for communication between club members.

4.5 We do not sell, rent, or lease any of your personal information to third parties. There are some circumstances where we may need to disclose some of your personal information, including the following:

4.5.1 To an individual who, in our reasonable judgment, is acting on your behalf.

4.5.2  As may be required by law.

4.6 You may access, review, change or request to have us destroy your personal information in our files upon written request to our Privacy Information Officer. Notwithstanding the foregoing, we will retain in our files enough personal information in order to allow us to collect any unpaid accounts and/or as may be required by law.

4.7 Personal information that is retained by us is kept in a secure environment and reasonable safeguards are use to protect the information from loss or theft. We cannot ensure perfect security in relation to your personal information that we post on the website and we therefore post only limited information and with your permission.

4.8 This policy may be amended at anytime by posting the amendments on the Web site or at the Martensville Curling Club. The amendments shall automatically be effective five days (5) after posting.

4.9 The Privacy Information Officer is the President of the club. 

5 Bonspiels

5.3 No more than three games per day for any one team.

5.4 There will be a one-half hour break for any team having to play back-to-back games.

5.5 Every effort will be made to start the draws later in the mornings.

5.6 Bonspiel draws will be made up on the Wednesday evening preceding the event. 

5.7 Payouts for bonspiels are set at 80% ((2%) of the entry fee.

Carried January 22, 2001

6 Ice Technician Duties

6.3 Order ice installation supplies.

6.4 Prepare the building for ice installation.

6.5 Install and maintain the curling ice for the season.

6.6 Flood as necessary.

6.7 Scrape for every league night.

6.8 Maintain the ice for bonspiels and rentals at rate determined as per contract.

6.9 Maintain the ice for S.C.A. events at no additional charge. 

7 Lounge Manager Duties

7.3 Order supplies and stock coolers.

7.4 Opening lounge, train volunteers, monitor volunteer list, return incentive fees.

7.5 Maintain and balance the money in the till.

7.6 Clean and maintain lounge area including washrooms.

8 Caretaker Duties

8.3 Cleaning lobby area, washrooms, floors, windows and bleachers as required.

8.4 A major cleanup at season start up and year end.

9 Other

