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Date:_____Nov 22, 2010___________________
Minute Taker:___Maryanne Wilson____________

Attendance:


( Robin (President)
( Lynn (Vice)
( Maryanne (Secretary)


( TerryF (Treasurer)
(  Andrew (L. Treas/Juniors)
(Dave (Monday)


(  Scott M (Tues Mixed)
( Paul (Wed Men’s)
( Wes (Thurs Open)


( Nathan (Fri Open)
( Joanne (Ladies)


( Terry L (member)
( Rick (member)
( Scott R (member)




Agenda:
· Call to Order 

· Xxx
· Adoption of Previous Minutes
· Adopt the minutes from the October meeting.  Motion: Terry, 2nd: Joanne.  Voting passed.

· Men’s Bonspiel - Update
· 7 teams.  All local except 1.  2 possible teams not yet confirmed.  Board decided that bonspiel will be a go as long as there are 8 teams and those teams agree to an 8 team bonspiel.
· Men’s Regionals – Jan 2011
· Date decided as Jan 14/15/16
· Treasurer’s Report
· Update for change rooms
· Presentation to the down is done.  Town seemed in favour.  It was suggested that the town kick in for capital.
Terry F to create something to see if we can get the Monsanto grant.
Need to work out the money – should be able to go ahead.  Discussed the possibility that the town might change the lease cost – Wes cautions that we would need to be sure that an increased lease cost have a specified end date.  
Next step: Terry F to contact Dave (town) to find out the specifics.
· High School Curling – 4 dates in New Year
· Individual teachers to contact Maryanne to arrange bookings.
· League reports 
· Collections: 

· Mixed:  20% unpaid
· Men’s: 2 left
· Thursday Open:  8-10 left
· Friday Open: sheets have been really empty with multiple cancelled games.
· New Business
· New ice-cube maker was purchased and installed.  Need to find out how to dispose of the old unit.  Perhaps there are disposal options on 71st?  Quebec?
· Dishwasher – discussed early in the year purchasing a new unit due to the amount of work the old one has been.  The option was not priced out and the current fixes to the unit are working so we don’t need to replace the unit.... perhaps a few more years in this machine yet.

· We’re struggling with the jiggers in the lounge.... they drip.  Russell’s for replacement.  Discussed the single jiggers on each bottle but Maryanne’s experience with them says they need to frequently (daily?) be cleaned out with hot water to avoid sticky/blockages.  Terry to price out replacements similar to the unit we have now.
· Discussed the possible need to change the “if you have a problem, contact xxx” phone numbers.  Agreed that the current lounge manager (not a Saskatoon resident) is not an optimum contact due to distance.  Decided that there are usually enough knowledgeable members in the lounge to solve most problems and that the current contact numbers of Carol and Cara are sufficient for any other situation.

· Wireless signal in the lounge: A worker mentioned to Maryanne that she was seeing a “Rink” wireless signal and had asked how to use the connection.  Discussed the possibility that it was a signal left over from hosting provincials, or that it might belong to the hockey side of the rink.  In any case, the connection would not be intended for use by lounge workers or guests.

· Intercommunity crawl – we’re scheduled to be first on the crawl this year (Jan 29).  Maryanne to talk to Angie about the concession (it wasn’t open last year when it was expected to be).

· We should get rid of the big white garbage can in the downstairs lobby– it’s big and ugly and looks gross/unclean (probably can’t be cleaned up).  For now, we’ll move it to the ice room.
· Add a new (small, blue) recycling can in downstairs lobby.

· Floor in lounge area (behind the counter) needs to be replaced.  We should remove the old tiles and replace with the extra/new tiles we have.  Had previously thought of laying down a single piece of remnant linoleum but we might as well use the stuff that we have and save the lino cost until the next time a repair is needed.

· Next Meeting – Jan 9 at 7pm.
· Decision to not have a meeting in December given the holiday season and the lack of issues on the agenda.  Decided next meeting will be Jan 9 at 7pm.
· Motion to Adjourn
· Motion: Scott, 2nd: Scott
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